
 
 

 
 

Bedford Inclusive Learning and Training Trust 
Governance Committee 

Terms of Reference 
 
Membership 

• Members will be appointed by the Trust Board and will be no less than four. 
• Membership should comprise the Chair of the Trust Board, the Vice- Chair of the Trust 

Board, the Executive Principal/CEO and the LGB Chairs.  
• The Committee may make recommendations to the Trust Board for co-option of non-

Trust Board members.  
• The Executive Principal can vote because s/he is a member of the Trust Board. 

 
 
Disqualification 

• The Executive Principal/CEO or any Trust Board member may not attend when 
he/she is the subject under discussion or there is a perceived conflict of interest. 

 
 
Quorum 
A meeting of the Committee shall be deemed quorate when half or more of current Trustees 
attend, either in person or remotely by electronic means. 

 
 
Meetings 

• At least three times in each school year. 
• Committee meetings will not be open to the public. 
• In the event of a tied vote the Chair of the meeting shall have a second or casting 

vote. 
• The draft minutes of each meeting will be circulated with the agenda for the next 

ordinary meeting of the Trust Board and will be presented at that meeting by the Chair 
(or in his/her absence, a Vice Chair or the Executive Principal). 

 
 
General Terms 

• To provide support and guidance for the Trust Board and the Executive Principal on 
all matters relating to governance, compliance, policy and pay. 

• To liaise and consult with other committees where necessary. 
• To monitor the school policies and ensure that they are reviewed at the 

appropriate time. 
• To ensure appropriate policies are in place and accessible.  
• To ensure web-site compliance across the Trust Board. 
• To ensure the pay policy is adhered to.  



 
 

• To ensure that governance of the Trust Board fulfills statutory obligations. 
• To review the structure of Governance & its effectiveness and ensure compliance.  
• To act on any other matters specifically delegated by the Trust Board. 
 

 
 
Reviewed by BILTT Governance Committee: September 2025 
 
Next review date: September 2026 
 


