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Bedford Inclusive Learning and Training Trust 
Local Governing Body Terms of Reference 

Purpose  
 
The Bedford Inclusive Learning and Training Trust wishes to create Local Governing Bodies that 
are forward looking, dynamic and creative. Their purpose will be to pursue the overarching 
vision and aims of BILTT, learning from best practice and taking into account local 
circumstance. In addition to their monitoring role, the LGBs will offer strategic advice to the Trust 
Board about the priorities and vision for the individual school as well as those for the Multi-
Academy Trust in general.  
 
1.0 Constitution and Terms of Office  

 
The Local Governing Body should reflect the views of its stakeholders. As such, it should be 
suitably representational including staff members, members of the local community and at 
least 1 parent member.  
The Chair of the Local Governing Body will be elected annually by recommendation from the 
LGB and ratified by the Trust Board.  
The Chair of the LGB will automatically be invited to join the Trust Board.  
All prospective members will be interviewed by the Chair and will be required to undertake a 
DBS. Terms of office for members will be for four years. At the end of that period, members 
wishing to continue will need to discuss and agree this with the Chair.  
Meetings of the LGB will be clerked and the minutes will be made available on request.   
The quorum for the LGB will be deemed quorate when half or more of current Trustees attend, 
either in person or remotely by electronic means. 
 
2.0 Appointments to the Local Governing Body  
 
Interested parties will be asked to send an expression of interest to the Chair of the LGB. A 
communication inviting these expressions of interest will be sent to stakeholders on an annual 
basis but will be accepted at any other time during the year as well.  
In considering expressions of interest the Chair and Headteacher will need to consider its 
representational nature along with the skill sets required to run effectively. It is the role of the 
Chair of the LGB to inform the Trust Board about the composition of the LGB including any 
changes. This will happen at least annually. In this way, the Trustees can continue to monitor the 
composition of the LGBs across the Academy.  
 
All LGB members will be asked to make a declaration of interest to avoid any conflicts of 
interest arising.  
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3.0 Responsibilities  
 
Legal accountability for all aspects of the MAT lies with the Trust Board including finance, 
personnel and premises. However, the Trust Board requires the Local Governing Body to carry 
out a monitoring role in order to advise and inform them as appropriate.  
The working of the LGB (e.g. in terms of committee structures, members with special 
responsibility) is to be determined by the LGB itself. However, in doing so the LGB will need to 
ensure it covers the following:  

• Pursue the overarching vision and aims of BILTT, learning from best practice and taking 
into account local circumstance  

• Offer strategic advice to the Trust Board about priorities for the individual school and 
contribute to the construction of the school’s Development Plan as well as the 
overarching aims of the MAT   

• Defined responsibility of the LGB is to ensure that the curriculum aligns the strategic aims 
with the schools development plan and self-evaluation 

• Monitor the quality of educational provision, learning and assessments, pupil programs & 
outcomes and performance (including curriculum and standards and achievement) 

• To monitor LGB budget and finances, in line with the budget set by the Trust Board.  
Contribute to the monitoring of all aspects of the management of finances (including 
ensuring that the school is operating in accordance with the Funding agreement signed 
with the Secretary of State)  

• Contribute to the monitoring of all aspects of asset management. This includes health 
and safety issues 

• To establish and keep under review LGB members’ visits to the school  
• Actively promote staff well-being across the school & report to Trust Board any areas of 

concern  
• In conjunction with the Executive Principal and the Headteacher, contribute to the 

management of personnel issues including the appointment of the Headteacher, where 
necessary and report to the Trust Board as appropriate  

• To monitor the key compliance areas of GDPR, HR & H & S 
• In conjunction with the Trust Board Chair, to establish and keep under review Critical 

Incident policy and procedures  
• To make recommendations to the Trust Board to establish exceptional working 

arrangements where particular circumstances arise e.g. a joint committee to oversee a 
building project  

• To be available and respond to matters of particular difficulty, sensitivity or emergency 
and offer advice to the Headteacher and Executive Principal  

• To undertake tasks delegated to them by the Trust Board 
 
Personnel 
 

•  To ensure that the school maintains and implements HR policies compliant with current 
legislation and wider DfE guidance 

•  Work with Headteacher to deliver equality of opportunity and parity of employment 
terms across the school  

•  Work with Headteacher to actively promote staff well-being  
•  To support the Executive Principal and Headteacher in all appointments to the Senior 

Leadership Team and Cross-Trust roles 
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Standards 
 

•  Ensure that the school develops a broad and balanced curriculum offer appropriate to 
their pupil population  

•  Support development of whole Trust assessment and reporting policy that fully 
recognises all forms of progress  

•  Maintain oversight of quality of teaching, learning and assessments, pupil programs & 
outcomes across the school   

•  Receive academy reports in form of Executive Summary in line with Trust and individual 
school development plans & self-evaluations 

•  Work with the Executive Principal and Headteacher to ensure that appropriate 
leadership structures are developed and maintained 

 
Governance  
 
4. Communication with the Trust Board 
 
BILTT wishes to establish strong communication channels between the Trust Board and the Local 
Governing Bodies. As such, a regular termly meeting will take place between  

• The Trust Board Chair, Vice Chair, Executive Principal & LGB Chairs in the form of the 
governance committee meeting 

 
 
Reviewed by BILTT Governance Committee: September 2025 
 
Next review date: September 2026 
 
 
 


