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Bedford Inclusive Learning and Training Trust 
Trust Board Terms of Reference 

Purpose  
 
The Bedford Inclusive Learning and Training Trust (BILTT) will develop the strategic vision 
and set the aims of the Trust, learning from best practice and taking into account local 
circumstance.  
 
The Trust Board holds overall legal responsibility for all academies within the Trust, 
including educational standards, financial performance and any statutory obligations.  
Responsibilities may be delegated to Trust committees, including the Local Governing 
Bodies (LGB), as described within the BILTT Scheme of Delegation (1). 
The Trust Board shall “hold to account” the Executive Principal and the wider leadership 
team in the performance of their functions. 
 
Constitution and Working 
 
The constitution of the Trust Board is defined by the Memorandum and Articles of 
Association for BILTT.  If there is any discrepancy between these Terms of Reference and 
the Articles, then the Articles shall take precedence. 
 
The Trust Board will meet at least three times in each academic year.  Additional 
meetings may be scheduled as required to meet the needs of Trust business.  
 
The Chair & Vice Chair of the Trust Board will be elected annually, usually at the first 
meeting of the academic year.  
 
The Chairs of all committees of the Trust, as described in the Scheme of Delegation and 
including all LGBs, shall be appointed annually and approved by the Trust Board. 
To promote efficient and accountable working all Trust Board and committee meetings 
will be run in accordance with the agreed meeting protocol.   This includes notice of 
meetings, publication of agenda and associated papers, declaration of any pecuniary 
interests and adhering to BILTT Code of Conduct. 
 
A meeting of the Trust Board shall be deemed quorate when half or more of current 
Trustees attend, either in person or remotely by electronic means. 
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Meetings of the Trust Board will be recorded by the clerk in the form of minutes.  Once 
approved by the Board, these will form the public record of the collective decisions of 
the Board in relation to Trust business.   
Where possible, items of confidential business will be identified on the agenda.  Any 
such matter will either be recorded anonymously or as confidential in full, as agreed by 
the Trust Board.  Trustees are required to respect the confidential nature of any such 
item of business. 
 
Appointments of Trustees 
 
Trustee appointments are the responsibility, and require the approval, of the Members. 
In the first instance, interested parties will be asked to send an expression of interest to 
the Chair of the Trust Board. An invitation to stakeholders for expressions of interest will 
be sent on an annual basis, or as necessary to support effective working of the Board.  
All prospective Trustees will be interviewed by the Chair and will be required to 
undertake a DBS check.  Terms of office for Trustees will be for four years.  At the end of 
that period, Trustees wishing to continue will need to discuss and agree this with the 
Chair. 
 
In considering expressions of interest for recommendation to Members the Chair and 
Executive Principal will need to consider the mix skills and experience required by the 
Board. 
 

• Review and approve the Trust Board’s terms of reference, annually 
• Delegate to and oversee the work of the Governance, Compliance, Policy and 

Pay Committee 
• Delegate to and oversee the work of the Audit & Risk committee  
• To agree Terms of Reference of above committees, annually 
• Approve Safeguarding Policy, annually 
 

Finance 
• To consider all schools and central annual budget with recommended 

budget to full Trust Board  
• Monitoring of all schools and central budgets, receiving reports on 

significant variances (over £10k) and approving any remedial action 
required  

• Monitor consolidated I & E & cashflow. 
• Approval of ALL capital expenditure  
• Approval of financial policies 
• To receive a termly report from the Finance, Audit & Risk committee  
• To receive year end accounts, and agree any actions arising from Auditors' 

Management Letter in consultation with the Executive Principal  
• To ensure that the Trust operates within the Financial Regulations of the EFA 
• To annually approve the MAT Risk Register  
• To annually approve contracts exceeding £10k per annum  
• To annually consider contracts register 
• Approve annual budget 
• Approve 5-year projections submitted to the DfE 
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• Approve Annual Accounts and Report of the Trustees 
 
Facilities  

• To review priorities, including Health & Safety and Wellbeing, for the 
maintenance and development of the school’s premises 

• To oversee arrangements for repairs and maintenance 
• In consultation with the Executive Principal to oversee premises-related 

funding bids where necessary 
• To establish and keep under review an Asset Management Plan  
• To establish and keep under review an Accessibility plan 
• To ensure, as far as is practical, that Health and Safety issues are 

appropriately prioritised 
• Approve Health & Safety Policy, annually 

 
Marketing 
 

• To have oversight of all aspects of the marketing strategy.  
 
Local Advisory Boards 
 

• Delegate to and oversee the work of the Local Governing Bodies (LGBs) 
• Review and approve Terms of Reference of above committee, annually 

 
References 
(1) BILTT Scheme of Delegation 
(2) BILTT Protocol for Trust Board & Committee Meetings 
 
Review 
As a minimum these Terms of Reference will be reviewed annually by the Trust Board. 
 
 
Reviewed by BILTT Governance Committee: September 2025 
Next review date: September 2026 
 


