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BILTT Climate Action Plan
Introduction
1.1 The Need to Act on Climate Change

Climate change is one of the most pressing challenges of our time. The latest Intergovernmental
Panel on Climate Change (IPCC) report (2023) warns of accelerating impacts, with global
temperatures now approximately 1.1°C above pre-industrial levels. This rise is driving more frequent
extreme weather events, sea level rise, and ecosystem disruption. Climate change is also deeply
inequitable, disproportionately affecting vulnerable communities with fewer resources to adapt.
Human activity is the primary driver of these changes, and urgent, significant reductions in
greenhouse gas emissions are essential to avoid severe and irreversible consequences.

In the UK, the Climate Change Act (2008) setfs a legal target for net zero emissions by 2050, and the
Department for EQucation’s Sustainability and Climate Change Strategy (2022) highlights the vital
role of education in equipping current and future generations with the knowledge and skills to
thrive in a climate-impacted world.

1.2 Sustainability Leadership in Education

The DfE expects all schools to have a Climate Action Plan and sustainability leadership in place by
the start of the 2025-26 academic year. For BILTT schools, this means engaging colleagues across
all roles - teaching, leadership, estates, and support services - so that:

e Pupils are inspired to drive positive change.
e Senior leaders champion cultural shifts toward sustainability.
e Estates and operations are managed with environmental responsibility at their core.

1.3 Our Ambition

At BILTT, we aim to create better outcomes for all learners while empowering them to take
responsibility for the planet’s future. Our strategy sets clear objectives for improvement while
respecting the individuality and autonomy of each school within the Trust.

We will support schools to set net zero targets and work collaboratively to achieve these goals,
ensuring that sustainability becomes embedded in every aspect of school life.

1.4 Our Progress So Far

BILTT schools have already taken significant steps toward decarbonisation and sustainability,
including:

Replacing aging flat roofs with modern insulated system:s.

Installing photovoltaic panels where practicable.

Upgrading boilers and roofs.

Installing EV chargers at new site.

Implementing major LED lighting upgrades across most schools.

Replacing cladding with insulated, airtight alternatives.

Securing grants for tree planting, green space redevelopment, and biodiversity projects.
Rolling out double-glazed window replacement schemes, with further upgrades scheduled
over the next 2-3 years.

Sustainability projects across the Trust.

e Promoting sustainability through Eco Awards and Eco Clubs at schools.

e Working across operation tfeams such as catering to ensure sustainability is considered in
procurement etc.



2 Acting on Climate Change Across BILTT
2.1 Leadership and Governance

e The Trust lead for climate and sustainability is supported by staff across all schools, including

those responsible for estates, curriculum, and careers.

The Trust will report progress to the Board of Trustees periodically.

A Trustee with sustainability oversight will be appointed.

Each school will nominate a Sustainability Lead, with allocated time for this role.

A Trust-wide sustainability network will be established, including staff from teaching,

leadership, estates, finance, and catering.

e The Trust will set Key Performance Indicators (KPIs) for each of the four climate action pillars
(see 2.2), including measurable targets for decarbonisation and energy efficiency aligned
with our net zero ambition.

2.2 Actions at Trust Level
2.2.1 Decarbonisation and Energy Efficiency
e Support schools to install smart meters, solar panels, EV chargers, and other energy-saving
technologies if applicable.
e Collect and analyse energy data to establish carbon baselines.
¢ Embed sustainability in design and procurement for all Trust-led projects.
2.2.2 Adaptation and Resilience
e Help schools prepare for climate impacts such as flooding, overheating, and water scarcity.

2.2.3 Biodiversity and Nature

o Support projects that increase biodiversity, such as rewilding, vegetable gardens, and tree
planting.

2.2.4 Climate Education, Green Skills, and Careers

e Create a community of practice for sharing curriculum resources.
e Survey staff and provide CPD opportunities to strengthen climate literacy.

2.3 Actions at School Level

Each school will develop its own Climate Action Plan, supported by the Trust and external partners.
Plans will be monitored and updated regularly.

3 Monitoring and Review

This policy will be reviewed periodically by the Trust and reported by the CEO for onward reporting
to the Board.

All staff are expected to read and engage with the strategy, which will be discussed in staff
meetings and included in induction for new starters.



