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Purpose 
 
Bedford Inclusive Learning and Training Trust’s (BILTT) is determined to ensure that every learner it 
supports, regardless of birth or background, can reach their full potential. The Trust and its 
academies recognise the value of, and seeks to achieve, a diverse workforce which includes 
people from differing backgrounds with different skills and abilities.  The Trust will take positive steps 
to create an employment culture in which people can feel confident of being treated with fairness 
and dignity irrespective of their individual differences.  This commitment extends beyond the 
relationship between and conduct of employees and potential employees, to the whole BILTT 
community and others connected with it.  The Trust and its academies are committed to the 
elimination of unlawful discrimination and to the promotion of good relations between all.   

The purpose of this policy is to set out BILTT’s commitment to equality, diversity and inclusion and 
the guiding principles that it has adopted to enable this commitment to be put into practice.  
 
 
Objectives 
 
1. BILTT is committed to complying with the Equality Act 2010, and the Public Sector Equality Duty. 

As a provider of education and an employer of staff, the Trust has due regard for the need to: 
 

• Eliminate unlawful discrimination and other conduct that is prohibited by the Equality Act.  
• Advance equality of opportunity between people who share a relevant protected 

characteristic and people who do not.  
• Foster good relations between people who share a relevant protected characteristic and 

people who do not. 
 
2. The Trust and its academies have in place a range of policies, procedures and practices in 

relation to recruitment, selection, employment, training and development which support and 
complements this Policy.  The Academy will provide training to ensure that everyone 
understands the Equalities Policy and the legal position underpinning it. 

 
Legislation 
 
This document meets the requirements under the following legislation: 
 

• The Equality Act 2010, which introduced the public sector equality duty and protects 
people from discrimination. Schools are subject to specific prohibitions under the Equality 
Act – It is unlawful for the responsible body of a school to discriminate to 
benefit/facility/service, or to exclude a pupil or for other detriment. 

• The Equality Act 2010 (Specific Duties) Regulations 2011, which require schools to publish 
information to demonstrate how they are complying with the public sector equality duty 
and to publish equality objectives. This document is also based on Department for 
Education (DfE) guidance: The Equality Act 2010 and schools. 

• We welcome our duty under the Equality Act 2010 (Gender Pay Gap Information) 
Regulations 2017 as an employer with more than 250 employees to publish information 
annually showing the size of the pay gap between our male and female employees. 

• We recognise that we are obliged under our funding agreement with the Department for 
Education that each of our academies is at “the heart of its community, promoting 
community cohesion” and that we are required to ensure the spiritual, moral, social and 
cultural development of our young people. 

• We understand the above duties are important in enabling the Trust to make a positive 
contribution to wider society, and that they reflect international human rights standards as 
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expressed in the UN Convention on the Rights of the Child, the UN Convention on the Rights 
of People with Disabilities, and the Human Rights Act 1998. 

 
The Trust fully understands the principle of the Act and the work needed to ensure that those with 
protected characteristics are not discriminated against and are given equality of opportunity. 
 
Protected characteristics 
 
A protected characteristic under the act covers the groups listed below: 
 

• Age; 
• Disability; 
• Race; 
• Sex; 
• Gender reassignment; 
• Maternity and pregnancy; 
• Religion and belief; 
• Sexual orientation; and 
• Marriage and civil partnership. 

 
BILTT consider all protected characteristics to be equally important 
 
Roles and responsibilities 
 
Trust’s Board: 
The trust board will review this policy and evaluate its effectiveness in achieving its aims. 
 
Chief Executive Officer (CEO): 
The CEO in the case of the central team is responsible for ensuring this policy is consistently 
implemented; for ensuring that all staff are aware of their responsibilities and are given appropriate 
training and support; and for taking appropriate action in any cases of potential discrimination. 
 
Each Headteacher is responsible on behalf of the Trust Board for monitoring the application of this 
policy at school level to ensure appropriate equality objectives and actions are identified and 
implemented. Each Headteacher is also responsible for ensuring pupils are taught about tolerance 
and respect for others, including those with protected characteristics. Headteachers will ensure 
pupils are well prepared for life in modern Britain.  The curriculum and its delivery fully takes into 
account pupils’ cognition, emotional maturity, age, and specific needs.  
 
Staff: All employees and volunteers are expected to: 
 

• Take personal responsibility to behave in a manner which is consistent with the trust’s values; 
• Positively promote an inclusive culture and challenge any incidents of prejudice or 

stereotyping that may occur; 
• Keep up-to-date with developments in equality, diversity and inclusion relevant to their 

work; and 
• Where relevant to their role, plan and deliver curricula and lessons that reflect the principles 

set out below and provide appropriate support to pupils with specific needs e.g. those with 
SEND or for whom English is an additional language 

 
The Trust Board will: 
 

• Ensure that the equality information and objectives as set out in this statement are published 
and communicated throughout for academies, including to staff, pupils and parents, and 
that they are reviewed and updated at least once every four years 
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• Delegate responsibility for monitoring the achievement of the objectives to the 
Headteacher 

 
 
Advancing equality of opportunity 
 
As set out in the DfE guidance on the Equality Act, the Trust aims to advance equality of opportunity 
by: 
 

• Removing or minimising disadvantages suffered by people which are connected to a 
particular characteristic they have (e.g. pupils with disabilities, or gay pupils who are being 
subjected to homophobic bullying) 

• Taking steps to meet the particular needs of people who have a particular characteristic 
(e.g. enabling Muslim pupils to pray at prescribed times) 

• Encouraging people who have a particular characteristic to participate fully in any 
activities (e.g. encouraging all pupils to be involved in the full range of school societies) 

 
In fulfilling this aspect of the duty, the Trust will: 
 

• Analyse attainment data each academic year showing how pupils with different 
characteristics are performing and determine strengths and areas for improvement, 
implement actions in response and present this information to the Trust Board) 

• Make evidence available identifying improvements for specific groups (e.g. declines in 
incidents of homophobic or transphobic bullying) 

• Publish any further data about any issues associated with particular protected 
characteristics, identifying any issues which could affect pupils  

 
 
We recognise, respect and value difference and diversity. 
 
All members of our trust community are of equal value. We view all learners and potential learners, 
and their parents and carers, staff, Trustees and members as of equal value: 
 

• Whether or not they are disabled or have physical or mental health challenges; 
• Whatever their race, ethnicity, culture, national origin or national status; 
• Whatever their sex, gender or gender identity; 
• Whatever their religious or non-religious affiliation or their beliefs; 
• Whether their sexual orientation is towards their own sex, the opposite sex or to both sexes; 
• Whether or not they are pregnant or are on maternity leave; 
• Whatever their age; and 
• Whatever their marital or civil partnership status. 

 
Valuing people equally does not necessarily involve treating them all the same. Our policies, 
procedures and practices must not discriminate but will nevertheless take account of differences 
of life experience, outlook and background, and the kinds of barriers, disadvantage and prejudice 
which people may face, in relation to: 
 

• Disability, so that reasonable adjustments are made, and physical and emotional wellbeing 
promoted; 

• Race and ethnicity, so that different cultural backgrounds and experiences of prejudice are 
recognised; 

• Gender, so that the different needs and experiences of girls and boys, women and men, 
and trans people, whether non-binary or non-gendered, are recognised; 

• Sexual orientation; 
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• Religion, or a lack of religion, or philosophical beliefs, or a lack of beliefs, that affect their life 
choices or the way they live; 

• Age; 
• Pregnancy or being on maternity leave; and 
• Marital or civil partnership status. 

 
 
Advancing equality of opportunity means there is a need to: 
 

• remove or minimis disadvantages suffered by persons who share a relevant protected 
characteristics that are connected to that characteristic  

• take steps to meet the needs of persons who share a relevant protected characteristics that 
are different from the needs of persons who do not share it 

• encourage persons who share a relevant protected characteristic to participate in public 
life or in any other activity in which participation by such persons is disproportionately low  

 
Fostering good relations means there is a need to a), tackle prejudice, and b), promote 
understanding. 
 
 
Fostering good relations 
 
The Trust aims to foster good relations between those who share a protected characteristic and 
those who do not share it by: 
 

• Promoting tolerance, friendship and understanding of a range of religions and cultures 
through different aspects of our curriculum. This includes teaching in RE, citizenship and 
personal, social, health and economic (PSHE) education, but also activities in other 
curriculum areas. For example, as part of teaching and learning in English/reading, pupils 
will be introduced to literature from a range of cultures 

• Holding assemblies dealing with relevant issues. Pupils will be encouraged to take a lead in 
such assemblies and we will also invite external speakers to contribute 

• Working with our local community. This includes inviting leaders of local faith groups to 
speak at assemblies, and organising school trips and activities based around the local 
community 

• Encouraging and implementing initiatives to deal with tensions between different groups of 
pupils within the school. For example, school councils should have representatives from 
different year groups and is formed of pupils from a range of backgrounds. All pupils are 
encouraged to participate in the school’s activities, such as sports clubs. We also work with 
parents to promote 

• knowledge and understanding of different cultures  
• Aim to develop community links with people and groups who have specialist knowledge 

about particular characteristics, which helps inform and develop our approach. 
 
 
Equality considerations in decision-making 
 

• The Trust ensures it has due regard to equality considerations whenever significant decisions 
are made. The Trust always considers the impact of significant decisions on particular 
groups. For example, when a school trip or activity is being planned, the school considers 
whether the trip cuts across any religious holidays or whether sites used are accessible to 
pupils with disabilities 
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Policies and practices 
 
We ensure the principles above apply to the full range of our policies and practices, including 
those that are concerned with: 
 

• Learners' progress, attainment and achievement; 
• Learners' personal development, welfare and wellbeing; 
• Teaching styles and strategies; 
• Admissions and attendance; 
• Care, guidance and support; 
• Behaviour, discipline and exclusions; 
• Working in partnership with parents and carers; 
• Working with the wider community; 
• Safeguarding children in education; 
• Religious beliefs and practice including requests relating to religious observance and 

practice; 
• Employment and volunteering opportunities including recruitment, retention and 

professional development 
 
Addressing prejudice and hate crime 
 
We are opposed to all forms of prejudice which stand in the way of fulfilling our commitment to 
greater equality, diversity and inclusion including:  
 

• Prejudices around disability, mental health and special educational needs; 
• Prejudices around racism and xenophobia, including those that are directed towards 

religious groups and communities, for example anti-Semitism and Islamophobia, and those 
that are directed against Gypsy, Roma and Traveller communities, migrants, refugees and 
people seeking asylum; 

• Prejudices reflecting sexism and homophobia, biphobia and transphobia; and  
• Prejudices which may be the precursor to radicalisation and extremism. 

 
What is unlawful?  
 
It is unlawful for a school to discriminate against an applicant or pupil in relation to:  

• admissions (apart from the exemptions on single sex schools and those with a religious 
character and for those schools that operate a selection system, for instance based on 
aptitude) 

• the provision of education 
• access to any benefit, facility or service 
• exclusions  
• any other detriment.  

 
What is unlawful discrimination?  
 

• direct discrimination (including discrimination based on perception or association) 
• indirect discrimination  
• discrimination arising from disability 
• failure to make reasonable adjustments 
• pregnancy and maternity discrimination. 

 
Monitoring arrangements 
 
The Trust Board will update the equality information we publish, at least every year.  This document 
will be reviewed at least every 4 years.  Should significant changes to school policy relating to 
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equality be planned, the Trust will appropriately obtain a range of views to inform decision making. 
This document will be approved by the Trust Board. 
 
Individual school objectives will be reviewed by the LGB at least every 4 years.  The Trustees will 
review key data and performance towards published objectives annually. 
 
 
Linked Policies 
 
The Trust’s approach to equality permeates all policies and their implementation. For example, the 
importance of avoiding discrimination and other prohibited conduct is expressly noted in the 
behaviour policy, anti-bullying policy, and staff disciplinary policy. 
 
 
Appendix A: Helpful information about discrimination adapted from Advisory, Conciliation and 
Arbitration Service (ACAS) (www.acas.org.uk).  
 
Direct Discrimination 
Occurs when someone is treated less favourably than another person because of a protected 
characteristic ACAS states that ‘age’ is the only protected characteristic under which direct 
discrimination can be justified objectively.  
 
Discrimination by association 
This is direct discrimination against someone because they associate with another person who 
possesses a protected characteristic. For example, discrimination against a pupil because one of 
their parents is not of the same faith,or is gay or transgender. Coleman v Attridge Law: Exceptions 
are: - Marriage/civil partnership status is not covered nor is pregnancy and maternity (association 
or perception).  
 
Discrimination by perception 
This is direct discrimination against an individual because others think they possess a protected 
characteristic. It applies even if the person does not actually possess that characteristic. It also 
applies when it is known that the person does not have that protected characteristic. Case English 
v Sanderson Blinds  - A heterosexual employee whose working environment was allegedly made 
intolerable because he was repeatedly subjected to homophobic taunts was harassed on 
grounds of sexual orientation, notwithstanding that, as he was aware, his tormentors did not 
believe him to be gay. The actual or perceived sexual orientation of the subject of homophobic 
abuse is irrelevant. Such behaviour creates a degrading and hostile working environment on 
grounds of sexual orientation.  
 
Indirect discrimination 
Occurs when an organisation has a rule, policy or practice which applies to everyone but 
particularly disadvantages people who share a protected characteristic This kind of discrimination 
therefore relates to group disadvantage/discrimination, for example a school having golden time 
on a Friday afternoon every week when in winter Jewish children have to leave early to start 
preparations for Sabbath.  
 
Schools should be aware of the impact of their policies and practices across groups of people and 
review them to ensure they do not discriminate against a particular group. Indirect discrimination 
can only be justified if it is a ‘proportionate means of achieving a legitimate aim’.  
 
Harassment  
In law, this is defined as unwanted conduct related to a relevant protected characteristic, which 
has the purpose or effect of violating an individual’s dignity or creating an intimidating, hostile, 
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degrading, humiliating or offensive environment for that individual. The Equality Act 2010 prohibits 
harassment based on association/perception. A victim does not have to possess the protected 
characteristic themselves.  
 
Victimisation  
Victimisation occurs when someone is treated badly because they have made a complaint or 
raised a grievance under the Equality Act. Treating someone badly because they have done a 
‘protected act’ (or because you believe that a person has done or is going to do a protected 
act). A ‘protected act’ is: 

• making a claim or complaint of discrimination (under the Equality Act) 
• helping someone else to make a claim by giving evidence or information 
• making an allegation that you or someone else has breached the Act 
• doing anything else in connection with the Act 
•  if you do treat a pupil less favourably because they have taken such action then this will be 

unlawful victimisation. There must be a link between what the pupil did and your treatment 
of them.  

 
The less favourable treatment does not need to be linked to a protected characteristic  

 
Gender reassignment  
Where a person proposes to, has started or has completed a process to change his or her sex, they 
are undergoing gender reassignment for the purposes of the Act. The Act has changed the 
definition of gender reassignment by no longer requiring a person to be under medical supervision 
to be protected. So, someone who was born a girl but who identifies as a boy and chooses to 
dress and live permanently as a boy without undergoing medical procedures would be covered. 
Transgender people who do not intend to transition, in other words, they do not intend to live 
permanently in the opposite sex to their birth, are not protected by the Act. However, because of 
the effect of perceptive discrimination there may be occasions when they are covered by the 
Act.  
 
Positive action  
Organisations can take positive action if they ‘reasonably’ believe that people who share a 
protected characteristic suffer a disadvantage connected to that characteristic. The Equality Act 
has clear criteria for positive action:  
 

• organisations are free to take steps to remove barriers and rectify disadvantage 
• organisations can identify ways of increasing participation/outcomes in learning.  

 
Note: The organisation needs to have some evidence on which to base their decision-making. This 
is what ‘reasonably thinks’ means in the definition. For example:  
 

• Stage 1: school ‘reasonably thinks’ (for instance has some evidence for thinking) there is, in 
effect, an unequal educational playing field between boys and girls (for example an 
academic disadvantage or low participation) 

• Stage 2: school takes action that is ‘proportionate’ (for instance it is a sensible way of 
levelling the playing field, and it is the fairest way of doing so to avoid going too far and 
giving one particular sex an advantage).    


