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Introduction

The vast majority of pupils attending Bedford Inclusive Learning and Training Trust (BILTT) schools
have an education, health and care (EHC) plan. Some pupils secure an EHC plan during their time
with us. This policy complies with all statutory requirements, including those relating to the
legislation contained in the Equality Act 2010, the Children and Families Act 2014, and follows the
statutory guidance within the SEND code of practice: 0 to 25 years (January 2015).

Definition of SEND

SEND refers to a learning difficulty or disability which calls for special educational provision to be
made, for example, where a child has:

e asignificantly greater difficulty in learning than the majority of others of the same age, or
e a disability which prevents or hinders them from making use of facilities of a kind generally
provided for others of the same age in mainstream schools

Special educational provision is additional to, or different from, any provision made generally for
other children or young people of the same age by mainstream schools. There are four key areas
of Special Educational Needs outlined in the SEND Code of Practice:

e Cognition and Learning — e.g. moderate learning difficulties and specific learning difficulties
such as dyslexia and dyscalculia

¢ Communication and Interaction — e.g. speech and language needs and autism

¢ Sensory and Physical — e.g. physical disability, visual and hearing impairment

e Social, Emotional and Mental Health - e.g. attachment difficulties, attention deficit
hyperactivity disorder, eating disorders, anxiety

Principles

The Governors, senior leadership team and staff at the academy are fully committed to maximising
the potential of our pupils by meeting their individual needs. We adhere to the following principles:

e Pupils are entitled to access a broad, balanced, ambitious and relevant curriculum.

e The curriculum must be well-sequenced and broken down into small enough steps so all
pupils can achieve ambitious end points. For those pupils who have missed education,
including due to the pandemic, gaps in knowledge must be identified and filled. This is
especially important when knowledge is sequential — needed for future learning.

e The curriculum, teaching and the school’s wider work must be strongly connected to
preparing pupils for the next stage of their education and adult lives.

e Pupils’ EHC plan targets must be skilfully addressed through teaching and the curriculum, so
that pupils make progress in the areas most important to them.

e Working in partnership with parents, carers and families is key to supporting the needs of
pupils.

e A multi-disciplinary and inter-agency approach involving the expertise and resources of
outside partners is essential when working with pupils whose individual needs are additional
and complex.

e Specialist approaches and strategies are carefully selected and used to address pupils’
needs.

e Pupils must have free access to the school buildings and facilities so that they can be
treated equitably irrespective of their disabilities.

e Pupils are regarded and treated as unique individuals who must be given the opportunity to
excel and experience achievement, which will be recognised and celebrated.


https://www.gov.uk/government/publications/send-code-of-practice-0-to-25

Pupils benefit most when their individual needs and starting points are clearly identified in a
proactive manner, so that programmes of intervention can be effectively planned,
implemented, monitored and reviewed.

The personal development and academic areas of the curriculum are managed in such a
way as to ensure that the participation of pupils in their own learning is maximised and to
enable pupils to fully achieve their potential.

Roles and responsibilities

The SEND Coordinator (SENCO) will:

Promote and maintain an ethos of inclusion.

Work collaboratively with other leaders and stakeholders to develop the provision for
Children and Young People (CYP) with SEND.

Work jointly with leaders and stakeholders to promote a culture in which teaching and
learning is ambitious, inclusive and person-centred and leads to improved outcomes for
CYP with SEND.

Support leaders and governors to ensure that SEND is an integral part of all policies, strategic
priorities and initiatives.

Identify tfraining needs and provide guidance to colleagues on teaching, supporting and
identifying special educational needs.

Provide professional guidance to colleagues and work with staff, parents, and other
agencies to ensure pupils with SEND receive effective support and high quality teaching.
Identify, plan for and review the needs of CYP with SEND and work collaboratively with alll
stakeholders in order to achieve agreed outcomes.

Communicate with all internal stakeholders about the needs of CYP with SEND and advise
the Headteacher and other members of the senior leadership tfeam on the deployment of
staff and resources to ensure the best outcomes for CYP with SEND.

Maintain an up-to-date knowledge of national and local legislation, guidance, and
initiatives which may affect relevant policies and practice relating to SEND.

Monitor and evaluate the attendance and behaviour of pupils with SEND and use this to
inform interventions and monitor outcomes for pupils.

Chair meetings using a person-centred approach which focus on achieving best outcomes
for CYP with SEND.

Manage systems to implement and maintain adherence to SEND statutory regulations e.g.
production of SEN Information Report, co-production of EHC plans for CYPs with SEND and
annual reviews.

Work with parents, carers and CYP with SEND to ensure that their views inform co-production
and decision making.

Ensure that all CYPs with SEND can access appropriate education (including personalised
provision), whilst still maintaining access to a broad, balanced, relevant and well-
sequenced curriculum.

Have day-to-day responsibility for the operation of the SEND policy.

Be the point of contact for external agencies, especially the local authority and all support
services.

Work with the Headteacher and local governing body to ensure that the school meets its
responsibilities under the Equality Act 2010 with regard to reasonable adjustments and
access arrangements.

Monitor the effectiveness of special educational provision made and where necessary
secure relevant services provision.

Liaise with parents/carers, external agencies and LA regularly to provide information on
pupils’ needs, provision and outcomes.

Ensure that, where the pupil transfers to/from another school or educational institution,
information on provision and SEND files are shared with the appropriate authority.



Governors will:

Provide both support and challenge to the school.

Work with the Headteacher and SENCO to determine the strategic development of the
SEND policy and provision in the school.

Help to review the school's policy implementation and provision for pupils with SEND.

Ensure that the school website publishes the SEND Information Report that includes the SEND
Local offer.

Monitor the culture, values and ethos of inclusion across the school

Have involvement in the appointment of a new SENCO

The Headteacher will:

Have overall responsibility for the provision and progress of pupils with SEND.

Maintain a culture and ethos of inclusion throughout the school

Work with the SENCO and governors to determine the strategic development of the SEND
policy and provision in the school.

Ensure that SEND is an integral part of all the educational establishments’ policies, strategic
priorities and initiatives.

Ensure that “Every Leader is a Leader of SEND" at the school.

Ensure that the SENCO is either part of the Senior Leadership Team (SLT) of the school or is
regularly invited to SLT meetings to contribute and advise on whole school policies and
practices and how these may impact on engagement and progress of SEND pupils.
Ensure that the SENCO has the knowledge, expertise and is given appropriate non-contact
time to undertake their role efficiently and effectively.

Maintain an up-to-date knowledge of national and local legislation, guidance, and
initiatives which may affect the educational establishments’ relevant policies and practice
relating to SEND.

Ensure that the whole school CPD programme includes a robust SEND CPD offer that
identifies and meets the needs of all staff.

Each teacher is responsible for:

The progress and development of every pupil in their class or subject specific teaching
groups, including those with SEND

Adapting teaching and curriculum for pupils with SEND and incorporating guidance
provided by the SENCO and external professionals.

Working closely with any additional adults to assess, plan, do and review support and
interventions for each pupil with SEND in their class.

Working with the SENCO to review each pupil’s progress and development and decide on
any changes to provision

Sefting high academic and behavioural expectations for all pupils, including SEND pupils
and supporting their achievement.

Engage in on-going SEND CPD offer

Admissions

For further details, please refer to our academy’s admissions procedure.

Transition

BILTT recognises that transition info and out of a special school or alternative provision at any point
is key for pupils and families. For some, this may be their first specialist placement and thus an
additional source of anxiety that requires careful management. Each academy will support
transition sensitively and in line with the needs of the pupil and their family, working collaboratively



with any forward destination to ensure that the next step of the pupils’ learning or employment is
relevant, sustainable and carefully managed.

Staff Training
Academies operate a dedicated staff training programme with CPD linked to organisational

priorities, including SEND-specific fraining. Academies provide core staff training and development
that broadly follows this model.

Tier 1 | Statutory requirements. For example, pre-appointment checks, induction, and yearly
safeguarding training

Tier 2 | Essential training. For example, administration of specific medicines, first aid, and
specialist approaches such as TEACCH or PECS

Tier 3 | Staff development. For example, autism, developmental disability, SEMH, checking
pupils’ understanding, sequencing learning and helping pupils remember long term
what they have learned, and subject specific training

Complaints about SEND provision

We urge parents with any concerns regarding the SEND policy or the provision made for their child
fo speak to us as soon as possible. In the first instance, please speak to the class teacher or the
SENCO. If parents feel their child's needs are still not being met they should make an appointment
to see the Headteacher.

Grange Academy, Greys Education Centre, St John's School and Rivertree Free School Local Offer
can be found on the individual school website.

If concerns are still unresolved parents may wish to use the local Special Educational Needs and
Disability Information, Advice and Support Service (SENDIASS) or engage with the procedures
explained in the BILTT Complaints Policy
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